FREE for
gualified industry
professionals.

Pr()ﬁle STRATEGIES FOR INDUSTRY LEADERS

Subscribe Now

HOME CURRENT ISSUE ARCHIVE SUBMISSIONS ABOUT MEDIA KIT CONTACT

N s

JULY/AUG/SEPT 2012

' Download Media Kit

QUICK LINKS

For Editorial Consideration:
£-mall Heather Button
(312) 447-2373

To Advertise:
£-mall Titus Dawson
(312) 256-8462

Available on the
D App Store

SOCIAL LINKS

h\Y 1

LATEST TWEETS

= How diverse backgrounds forge a
staff capable of tackling anything at
@balentweet http://t.co/tQIwgnK5

= Meet Christine Chojnicki, the Credit
Union CEO, as she talks us through
her role at @RIversetCU http://t.co
f40GWNRyt

= In Good Company: We talk to
notable corporate counsel from
@Ford, @generalelectric,
@Goodyear8limp, and more
http://t.co/XJ1LubGy

Experience

In the Bag

With reusable bags that go from a peach-sized ball to full size in seconds, Flip &
Tumble offers a simple, sustainable solution to an everyday problem

like never
before!

By Matt Alderton

Hetal Jariwala was working as a project manager and software developer when she decided her real
passion was product design. In 2004, therefore, she packed her husband and moved from Pennsylvania
to California, where she enrolled in the Stanford Design Program at Stanford University in 2005. That's
where she met Eva Bauer, a fellow graduate student with whom she later started Flip & Tumble, a
product-design firm that describes itself as “taking those pesky, annoying problems, and finding clever,
simple, and joyful solutions.”

“During our second year [at Stanford], one of our courses was our thesis,” Jariwala explains. “This was
our opportunity to explore just about any problem we felt deserved design exploration. I had been
exploring the concept of transformative spaces and Eva had been exploring the concept of play for
adults. We got two-thirds of the way through the year and felt like we'd gone as far as we could go in our
individual areas. So, we decided to work together.”

A subsequent trip to the grocery store confirmed her suspicions: Interviews with a slew of shoppers
revealed that while most people owned reusable shopping bags, almost nobody carried them. “We
wanted to do something about this, so we looked into the different solutions on the market,” Jariwala
says. They were especially excited by the idea of a “collapsible” bag that could be easily compacted and
carried. Existing collapsible bags, however, were cumbersome and hard to compact. “We wanted to find
a better way to compact a bag.”The idea for their new project struck while shopping at Ikea. “I
remember seeing those big [reusable] blue bags they have there and thinking, ‘I own several of these
blue bags, but here I am at the checkout and I don’t have any with me,” Jariwala says.
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They found exactly that when they were experimenting one day in the “Loft,” the space where Stanford
design students do their work. “In this space there’s always remnants of various materials lying around,
and one of the materials happened to be a stretch material that made compacting the bag significantly
easier,” Jariwala recalls. “As we started playing with it, we realized we could compact it into a cute little
ball.”

That's how Flip & Tumble’s first product—a compactible reusable bag called the 24-7 Bag—was born.
They hand-sewed their first 50 bags and sold them at local farmers’ markets. People loved them, but the
women weren't yet ready to be business owners. So, the 24-7 Bag was shelved until the latter half of
2007, when Jariwala and Bauer—both of who had since graduated and taken design jobs with other
companies—quit their jobs in order to start Flip & Tumble.
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The design duo found a local sew shop that made 1,000 24-7 Bags a month, which the women initially
sold direct to consumers through their website. Eventually, however, they partnered with a contract
manufacturer who found a factory in China that could make more bags more affordably, which allowed
the company to scale up and sell wholesale, as well.

Nearly five years later, Flip & Tumble's reusable bags are sold at gift shops and retail stores worldwide.
And they're just getting started. “We’re now starting to expand our line into other eco home products,”
Jariwala says. “Our passion is helping to bring fun, affordable, clever, simple products to the market, so
our plan is to continue putting out great products that resonate with our customers.”

MEET I'HE MAKERS

Luckily, so do consumers, because in
2007 the women turned their thesis

Flip & Tumble began in Palo Alto,
California. That’s where founders and

owners Hetal Jarlwala (left) and Eva
Bauer hatched the prototype for their
first product: the 24-7 Bag. Gradu-
ate students in Stanford University's
Stanford Design Program, the duo
met in 2005 and eventually partnered
on their master’s thesis. Although
Jariwala’s background was in me-
chanical engineering, and Bauer’s in
biology, they had a shared fascination
with simple, clever product design.
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project—a reusable bag that collapses
into a ball the size of a peach—into Flip
& Tumble, whose products are sold in
gift shops worldwide, including major
retail chains like Crate & Barrel and
The Container Store. With mentions in
publications like Dwelff, Architectural
Digest, Real Simple, Newsweek, and
The Washington Post, among others,
it's safe to say: Jariwala and Bauer
more than earned their “A.”
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