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Doing your homework upfront will make the process
easier.

Taking your business online can be challenging, especially if you haven't done your
homework. Like any other business endeavor, it requires careful planning and a little
research.

Laurel Delaney, owner of Chicago-based Global TradeSource, Ltd., an international
marketing and consulting company, decided to launch her company’s web site four
years ago.

“I wanted the world to know about me,” she says. “It's that simple. | thought [a web
site] was the most efficient way to make that happen. But, | knew | needed a plan to
make it happen.”

Map It Out

Before you build a web site, Delaney recommends starting with a low-tech approach.
Make a T-square on an index card. On one side, list the things your business can
accomplish with its own web site. On the other, list the problems a web site might
create.

“You'll be hard-pressed to come up with a negative list,” she says. “The only thing
you're going to look at when you have all your pros is, ‘How am | going to be able to
launch it? How am | going to be able to afford it?”

That's when you make a plan.

The first step is doing your homework. Explore your options. There are scores of
companies that will help you set up, design, and run your new site for less than $30 a
month. Don't be afraid to shop around. As soon as you familiarize yourself with one
company and its technology, explore another that might offer something even better.

Next, develop a business-value proposition. What will make your site unique?
Determine what you are trying to achieve with your business during the next year.
Decide how a web site can help you accomplish those goals. Develop content with
both your business-value proposition and your business goals in mind.

Finally, know your customers and how to attract them to your site. More eyeballs
translate into more business. Be aware of what potential clients are looking for and
where they are going to get it.
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